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Dear Parents and Guardians, 

Southmoreland School District has been working very hard to prepare for the opening of 
the 2020-2021 school year.  We have received valuable input from our community, 
parents, and school board over the past few weeks to help guide our decision making 
with respect to the needs and desires of our families.  The data we collected indicates 
that nearly 80% of the families that responded value daily in-person instruction delivered 
by our faculty as the best educational option for them at this time. 

The Commonwealth of Pennsylvania continues to be guided by three (3) phases of 
community activity: the Green Phase, the Yellow Phase, and the Red Phase.  The 
reopening of Southmoreland Schools as well as the continuation of school will reflect 
and be dependent upon the recommendations of each of those phases while attempting 
to meet the needs of our Southmoreland families.  Any family may choose the option to 
have their child(ren) educated by our staff in an online distance format.  Please keep in 
mind that there is no perfect plan that serves all families.  

The first day of instruction is scheduled for August 31, 2020.  Based upon the phase 
designation from the Governor’s office and in conjunction with information provided by 
the Pennsylvania Department of Education, The Center for Disease Control, the World 
Health Organization as well as input from our local health partners, schools will resume 
in the manner outlined below.  These plans are subject to change based upon many 
factors including additional COVID-19 information and guidance that becomes available 
to our district. 

Our preference is to open the 2020-2021 school year under normal operations with our 
entire student body attending our traditional brick-and-mortar buildings every day. In 
response to the COVID-19 pandemic, our plan is safe for our students and staff and 
provides the greatest educational opportunity possible under these unprecedented 
conditions.  

Our interpretation of the most recent safety guidelines led us to determine that under 
the current circumstances, Southmoreland School District could not open with our entire 
student population in attendance on-campus. Our concern centers on our ability to 
provide a safe environment for our students and faculty. Presently, the scenario we find 
ourselves working within negates the option to “just open” as there are many questions 
remaining. However, our desired outcome is to return fully to campus and we continue 
to plan in a manner that allows us to pivot into our traditional brick-and-mortar schedule 
when it is safe to do so.   
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We believe in public education. We believe in our teachers. We believe in our students. 
We believe in our community. The Southmoreland School District must evolve into a 
school system that offers blended learning opportunities. Please note, however, that we 
do not intend to become a “cyber school.” Our greatest asset is our instructional team 
and asking them to become solely cyber Instructors is not practical nor is it appropriate.  

It is recognized that under the aforementioned conditions, student populations in 
buildings would have to be limited. Like many of our contemporary districts, we have 
had to rethink educational delivery models and the creation of a schedule in which 
students would receive both in-class and distance instruction.  We believe teachers are 
our greatest asset and maximizing teacher face-time with students is a priority.  

With these factors in mind, we will implement the A/B model. In an A/B model, students 
will be separated into two groups, alternating each day on a six-day cycle between 
distance and in-person instruction. It is important to note that no model under 
consideration offered a perfect solution. Of the possible choices, the A/B model 
provides the best solution for student instruction where a split must occur. Furthermore, 
the division of students will center on households for the days students attend. This 
means that all of the students in a household would attend brick-and-mortar on the 
same day and complete distance learning on the following day.  

The plan to open in an A/B, six-day rotation will allow our district to pivot to our 
traditional brick-and-mortar model. We will increase our capacity to provide distance 
learning, utilizing 1900 purchased Chromebooks, as well as create schedules that can 
convert to everyday instruction as soon as safety restrictions permit.   

There will be modifications made throughout the district buildings to reduce risks for our 
students and staff.  Student seating will be spaced to the greatest extent possible with 
everyone facing the same direction.  Alternative spacing areas within each building will 
be considered to assist when distancing may be a challenge.  Hand sanitizing practices 
will be mandatory and hand sanitizing stations will be located throughout the buildings.  
Bottle filling stations will replace common water fountains.  Plexiglass will be installed in 
office areas, nurse’s stations, serving lines, and any areas where social distancing may 
be difficult.  Other modifications may include, but are not limited to, one-way student 
traffic flow, altered schedules to minimize student movement, prominent placement of 
signage to promote good hygiene practices and social distancing, and many other 
measures.  For families choosing to not attend in person instruction, online instruction 
will be provided.   

Since any reopening effort is dependent upon current health conditions and 
information provided by health experts, Southmoreland will be prepared to pivot 
between instructional methods at any time during the school year. 

The district Health and Safety Taskforce will continue to provide updates to the plan and 
post those updates on the district website. Students will be required to follow the health 
guidelines that are in place during the course of the school day.   

The district is encouraging those families choosing an online educational experience to 
do so within the options provided by the district and to remain a part of our Scottie 
Family.  The district will provide an online distance learning component that works in 
concert with in-person instruction and is led by our faculty. Outside cyber charter school 
programs educate students at taxpayer expense which will lead to valuable community 
resources being taken away from Southmoreland students.  It is important to note that 
every dollar paid to a public cyber charter school to educate a Southmoreland School 



District student is a dollar taken directly away from our district.  Please consider 
remaining a part of our Scottie Family. 

In summation, the Southmoreland School District is committed to the safety and 
education of our students. Our blended contingency plan emphasizes these priorities by 
limiting the total number of students, and implementing evidence based practices. 
Southmoreland is dedicated to providing our students with the best educational 
experience possible under these challenging times.  We are committed to the safety 
and welfare of your children and we believe that working together we can make our 
community educationally stronger and adaptive to the needs of our families.  Thank you 
for your continued support of our district. 

Respectfully, 
 

Vincent Mascia 
 
Vincent Mascia, 
Superintendent of Schools 
 
 


